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September 25, 2026

Theresa Taylor, President

Members of the Board of Administration
California Public Employees’ Retirement System
400 Q Street

Sacramento, CA 95811

Re: Request for a CalPERS Fossil-Fuel Private Equity Scorecard
Dear President Taylor and Members of the Board:

| am writing to bring to your attention the recently released 2026 Private Equity
Climate Risks Scorecard & Report and to suggest that CalPERS use it as a catalyst
for a more focused examination of its own historical experience with fossil-fuel private
equity investments. For background, | am a long-time retiree member of CalPERS (CSR
and RPEA) and a commentator on corporate governance issues since 1995 at
CorpGov.net.

The report, produced by the Private Equity Stakeholder Project, Americans for Financial
Reform Education Fund, and Global Energy Monitor, examines 20 major private equity
firms with substantial fossil-fuel infrastructure holdings. Those firms collectively manage
approximately $7.3 trillion and back at least 244 energy companies owning or operating
more than 1,050 fossil-fuel assets. The report estimates that these energy portfolios
generate approximately 1.5 gigatons of greenhouse-gas emissions annually. Private
Equity Climate Risks

For CalPERS, however, | believe one of the report's most important findings is financial
rather than environmental.

The researchers examined 145 dedicated private equity oil-and-gas funds that have
largely completed their investment lifecycles. Investors contributed approximately
$190.4 billion and received approximately $192.9 billion back. The median fund
returned only about 2% more than investors contributed over its investment life.
After adjustment for inflation, investors lost money on average. Private Equity
Stakeholder Project PESP

Those findings do not establish that every fossil-fuel private equity investment has
performed poorly, nor do they establish what CalPERS' aggregate experience has
been. In fact, CalPERS' own disclosures demonstrate considerable variation. That is
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precisely why | believe the Board should ask staff to construct a CalPERS Fossil-Fuel
Private Equity Scorecard.

CalPERS' current Private Equity Program disclosure already contains much of the
necessary financial information. For example, as of December 31, 2025, CalPERS
reported:

o GSO Energy Partners-C LP: $400 million commitment, -3.0% net IRR and 0.9x
net multiple;

« Riverstone Global Energy and Power Fund V: $400 million commitment, -
4.2% net IRR and 0.8x multiple;

» Riverstone Global Energy and Power Fund VI: $500 million commitment,
0.6% net IRR and 1.0x multiple;

o while ArcLight Energy Partners Funds Ill and IV reported substantially
stronger results, with 8.6% and 12.6% net IRRs, respectively. CalPERS

These examples demonstrate why the question should not be reduced to whether fossil-
fuel investments are categorically “good” or “bad.” The appropriate fiduciary question is
more demanding: Have CalPERS' fossil-fuel private equity investments, taken as a
group, adequately compensated beneficiaries for their fees, illiquidity,
concentration, valuation uncertainty, climate-transition exposure, and other risks
relative to reasonable alternatives?

| suggest that staff prepare and periodically update a scorecard covering both active
and exited fossil-fuel private equity investments, rather than only partnerships that
remain in the current portfolio. CalPERS' publicly available Private Equity Program table
currently covers active partnership investments and expressly excludes exited
partnerships, so it cannot by itself answer the historical-performance question raised by
the PECR report. CalPERS

The scorecard could identify each fossil-fuel-focused or materially fossil-fuel-exposed
private equity investment and report its vintage year, manager, commitment,
contributions including management fees, distributions, remaining value, net IRR, net
multiple, and total fees and carried interest where available. More importantly, it should
compare those results with appropriate benchmarks and opportunity costs, including
public-market equivalents and the performance of CalPERS' broader private equity
portfolio. Where practicable, the scorecard should distinguish realized from unrealized
returns and present inflation-adjusted results, since a nominal positive return over a
decade or more can still represent a loss of purchasing power.

The analysis should also identify CalPERS' exposure to the fossil-fuel assets held
through these partnerships and consider material transition risks, stranded-asset risks,
regulatory risks, insurance and physical climate risks, and other potential portfolio-wide
consequences. Those factors should not substitute for financial analysis. However, they
should be incorporated into it.
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Such an exercise seems particularly timely given CalPERS' move to a Total Portfolio
Approach. CalPERS has stated that the new approach is intended to evaluate
investments according to their contribution to the entire fund and that performance will
be publicly measured against a reference portfolio. At the same time, CalPERS' private
equity portfolio recently produced strong results—a preliminary 17.0% return for fiscal
year 2025-26. CalPERS That makes a focused inquiry into fossil-fuel private equity
more useful, not less. The question is whether this subset of private equity has
contributed appropriately to the total portfolio given the risks and costs involved.

| am not asking the Board to prejudge the answer or to adopt a divestment policy
based on the PECR report. | am asking CalPERS to test the report's findings against
its own investment history.

CalPERS is in a particularly good position to do so. Unlike outside researchers working
from incomplete public data, CalPERS has access to capital-account statements,
partnership agreements, fee and expense information, cash flows, portfolio-company
data, manager reports, and decades of investment history. A rigorous CalPERS
analysis could therefore be substantially more informative than any outside study.

If CalPERS' fossil-fuel private equity investments have provided attractive risk-adjusted
returns, a scorecard would document that result. If they have underperformed after fees,
inflation, illiquidity and risk are considered, the Board should know that as well. And if
performance varies substantially by strategy, manager or vintage, a scorecard could
help staff identify which approaches created value and which did not.

The PECR report raises a question that deserves an empirical answer from CalPERS'
own records:

What has CalPERS earned from its fossil-fuel private equity investments, after all
costs over complete investment lifecycles, and has that return adequately
compensated the System for the risks assumed?

| have attached a table of illustrative data that may be helpful and respectfully request
the Board direct staff to develop a CalPERS Fossil-Fuel Private Equity Scorecard
capable of answering that question and make the results available to the Board and
beneficiaries.

Thank you for your consideration.

Sincerely,

James McRitchie
CalPERS Retiree, Shareholder Advocate and Publisher of CorpGov.net


https://www.calpers.ca.gov/newsroom/calpers-news/2026/calpers-posts-preliminary-investment-return-for-fiscal-year-2025-26

Attachment: Private Equity Climate Risks Report and Selected CalPERS Energy Private Equity
Investments

Purpose: lllustrative data supporting a request for a CalPERS Fossil-Fuel Private Equity Scorecard. This attachment is not an exhaustive inventory of CalPERS fossil-fuel
exposure.

2026 Private Equity Climate Risks Scorecard & Report

The report examines 20 major private equity firms invested in fossil-fuel infrastructure. Its analysis of 145 largely completed oil-and-gas private equity funds found that investors
contributed $190.4 billion and received $192.9 billion back; the median fund returned only about 2% more than contributed, while inflation-adjusted returns were negative on
average.

Report / Scorecard Press release and performance finding

Selected active CalPERS energy-focused private equity partnerships (publicly disclosed performance as of December 31, 2025)

Cash Out +

ArcLight Energy Partners Fund Ill, L.P. 2006 $200.0m $212.3m $315.0m $315.0m 8.6%

ArcLight Energy Partners Fund IV, L.P. 2007 $250.0m $255.8m $388.4m $388.8m 12.6% 1.5x
GSO Energy Partners-C LP 2013 $400.0m $477.4m $406.4m $420.8m -3.0% 0.9x
GSO Energy Partners-C Il LP 2016 $250.0m $231.8m $295.5m $302.4m 8.2% 1.3x
Riverstone Global Energy and Power Fund V, L.P. 2012 $400.0m $531.0m $427.5m $438.9m -4.2% 0.8x
Riverstone Global Energy and Power Fund VI, L.P. 2016 $500.0m $650.5m $597.6m $665.9m 0.6% 1.0x

How to read the table. CalPERS defines Cash In as capital contributed for investments and management fees; Cash Out as distributions received; Cash Out + Remaining Value as distributions plus the reported value of
invested capital; Net IRR from CalPERS actual cash flows and reported invested-capital value; and Investment Multiple as Cash Out + Remaining Value divided by Cash In. CalPERS cautions that interim IRRs alone are
not the best indicators of current or future fund performance.

Important limitation: CalPERS states that its public performance table includes active partnership investments only and does not include exited partnerships. A complete CalPERS Fossil-Fuel Private Equity Scorecard
should therefore incorporate both active and exited investments and, where feasible, compare results after fees, inflation, illiquidity and relevant benchmarks.

Primary CalPERS source: CalPERS Private Equity Program (PEP) Fund Performance Review (as of Dec. 31, 2025).

Prepared as an illustrative attachment to correspondence requesting a CalPERS Fossil-Fuel Private Equity Scorecard. September 25, 2026
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